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. By Huntley Miller .-~ ~ -
: Special to CW
.~ Even as it offers users time and cost

. ST i . - : R -aavings, teleconferencmg may also
_—_—— : -. be ushering in the “global village,”

.

ll’ ‘
.

=EEEE == T = drawing organizations closer togethe
R = = . er through video and audio commu- -
= e e = = - nications.
- . - .+ In 1979, corporahons spent approxi- -
DL - - mately $290 billion on meetings, or .
R S b " 42% of their total expenditures on of- -

& fice communications. Over $270 bil-
" . lion, including the -costs ,of equip~ -
.. ment, travel and people time, were -
associated with meetings to which at -

. As Eesy to Use as the Telephone
. least one person traveled more than
. As Na tural as Face- o-Face Meetlngs | fw";':;,‘,‘ff';f;’::;‘;2,‘,‘,{‘;;‘?;,’;?&2V'

k . of that money, $200 billion, was" .
Llete o _“-f spent on a small portion of travel
S AL .7 meetings that involved someone
= 7% - traveling distances greater than 350
Tl miles, o
In addition to high costs in terms of -
people, energy, unproductive time,
the inconvenience of travel and dif-
ficult scheduling all are contributing -
to the push for teleconferencing, .
Teleconferencing is defined ‘as
three or more people from two or
. more locations communicating elec-
‘=1 tronically. It can occur in three
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The type of activities that occur’
in meetings are: presenting reports .
- (11%), providing status (16%), shar- .
ing information (35%), convincing '’
(9%).- negotiating (8%). and 'solving -
conflicts (20%). Sixty percent of the .
meetings are intracompany, while '-
the remainder take place among two
or more organizations. T~
. Meetings that are the most suitable
.for substitution involve people who
_already know each other and those
that are low in conflict, such as pro-
ject review meetings. Other types are
training, ad hoe program solving,
briefing and policy dissemination
and emergency communication,
However,“all traveling would not -
stop since only 50% of trave! meet- .
ings were found to be suitable for te-
leconferencing, - ’

- Audio Meetings Only

. Of the meetings that teleconferencs
_lng can replace, 80% can be held by -
audio and audiographic means. For
example, monthly sales meetings are
‘held in New York City, which re-
quire company. personnel to travel -
from..Philadelphia and San Francis-
- Holding this meeting via audio te- "
leconferencing, conferees in Phila-
delphia and San Francisco would
hear the presentation and participate
in the discussion, yet not see the ma-
terials unless they had been sent out
ahead of time.

Because people concentrate harder-
in an audio teleconference than in a
face-to-face meeting to assimilate the
information.-teleconference tends to .

’be more rigid and somewhat tiring.
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“and more to the point. People can

turn that time savings into produc-
. tive work. The savings in travel ex-

penses and time outweigh the nega-’

tives of audio teleconferencing.
Adding the transmission of visuals
* in real-time changes an audio meet-
ings into an audiographic teleconfer-
ence. The conferees in Philadelphia
“and San Francisco hear the presenta-
tion and see the materials that are be-
ing pre - vug ,‘ or. slides
g the sp
Havmg visuals on which to focus
their attention, participants become

less tired than in an audio teleconfer-

ence. Audiographic teleconferences

" still tend to be shorter than face-to-

. face meetings because there are not

" the distractions of body language, fa-

cial expressions or side conversa
tions.

Users do not always have to see the

‘Having visuals on which to fo-
cus their attention, parﬁcipams
become less tired than in an audw
teleconference. '

people with, whom they are ﬁ?e.ﬁng
in order to conduct business meet-

ings, rather they need to hear them

and see the materials being pruem-

The umalmng 20% of meetmgs po-
tentially replaced by teleconferenc
ing needs to be conducted over full

- ‘motion video. There are times when
people need to see body language'

and facial exp of the peop

with whom !hey are talking, for ex |

amyle, meetings that involve pe:sua-
sion or negouauon .
To be

(4] ful, tel fi ci

ng

... Systems must be as easy to use as the

" telephone and as natural as conduct-
ing meetings face-to-face, The equip-

- ment must be ‘user-friendly and -

" training will need to take place so

that users can learn how to conduct ‘|-
. teleconferences, use the equipment.

and manage meetings effectively,
When first using teleconferencing,

meetings tend to be rigid and awk-

ward because people lack some visu-
al cues and are unsure when to con-
tribute to the discussion. '

Having installed a teleconferencing
" system, users should track who uses
. it, which departments and for what
.-purposes. Most users will not care
where the capabilities are housed as
long as the system works and is easy
to use.

Use(s needs imply end-to-end

-compatibility of the system, which
means coexistance with PBXs, net-
-works, controllers and terminals.
The system must be flexible to adapt

and match the current and future |

needs of the organization.
" Travel Dollars Saved ' -

of a teleconferencing sys-
tem can be evaluated by hard dollars
saved in travel and value-added mea-
sures such as better information flow
and faster decision making. Telecon-
ferencing does not require a major
change.in wark habits and user train-
ing is small compared with other
types of office automation technol-
ogies. Traveling can always be used
as a backup alternative to teleconfer-
encing,

Corporations can realize savings in
travel costs, reduction in operating
expenses and gains in productivity.

a

" nation of management could occur
", since meetings would involve all the -

.main where they are needed, their
- productivity, cost control and man. " |

.munications at AT&T.
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Faster decision making results from
shorter decision intervals since face- .
to-face meetings, which are post-
poned because people’s schedules do-
notailow them the time to travel, can
be held quickly without regard for :
time or distance. .
Quality of decisions improve. sinee~
people who otherwise would not .
have the time to travel to a meeting
could attend remotely, Better coordi-

affected people, Managers can re-

talents shared- and their time more
eﬁxcxemly allocated.

Corp ts in

see i n|(

‘agement, while users see the person-
al gains in doing their job better. .
Miller is a staff manager in office coms -
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o Everyone Is cffected by ofﬁce cufomc-
. tion. Directly orindlirectly. The dramatic -

. changes it cames with it touch all our live& !

For some of us, how we manage these -

T changes mayeven shcpe our professionol

futures.
That's why we urge you to attendihe
one conference that can provide youwith
- Ihelatestinformation about and insights
-~ into this exciting-but-sometimes-scary
concept. We'llaccomplish this through @

chs.m cb__out 'youz evol*

o THETHIRD ANNUAL -

’ AuT-MATm'\a
CONFERENCE -

B Moscone Center San Francxsco . Apnl 5-% 1982

progrom of 1echnicc:l sessions spomghhng

featured speakers. Through q series of .

innovative industry-related workshops. .

- Through an exhibit floor packed with dis- -
* plays by some 200 companies. -

: If you're uncertain about any aspect of

. —.-vofﬂce automation, don’t push the panic

. buttont Instead. fill out and mail this coupon, -
- Leom in more detail about the conference
'whose theme focuses on “The Human

,~. Connection Onyou. :

Sponsored by the American Federation of Information Processing Societies, Inc.
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